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Elements of Business
Planning

V i s i o n

Strategy Development

Developing Initiatives to
Support the Strategy

Designing the Organization
to Support the Initiatives

Specifying the Competencies
to Support the Initiatives

Talent Management Process
to Position the Competencies

Designing the Supporting
Performance Management

Process

Designing the Supporting
Leadership and Performance

Planning Process

Implementing a Balanced
Scorecard that Measures

Progress against the Strategy

Team Building

Coaching

Six-Sigma

Other
Development
Workshops

Individual Development
Plans

Business Plan

Operating Plan

R e s u l t sR e s u l t s

Acquisition Plans

Divestiture Plans

Market Development Plans

Sales Planning

Operations
Planning

Execution

Product Development
Plans

Technical Development
Plans

Feedback on
Performance Improves

the Next Planning
Process

= Processes Supported by the Myrddin Group
consulting projects and workshops

Consulting
Projects

Workshops


